Promising Practices – Proven Strategies:  
Extra Learning Opportunities Conference

“Working Together for Pennsylvania’s Youth”
Hilton Harrisburg

One North Second Street

Harrisburg, PA  17101
March 3 – 5, 2008

DRAFT AGENDA
Monday, March  3, 2008

8:00 AM – 3:00 PM


Conference Registration
1:00 PM – 4:00 PM


Pre-Conference Institutes






21st Century Community Learning Center Evaluation: What Is Required & How to Develop a Performance Management System (For Cohort 3A and 4)
This institute will provide information and strategies to assist 21st Century Community Learning Center (CCLC) grantees in the reporting process for the national Profile and Performance Information Collection System (PPICS) Annual Performance Review, on-site monitoring, and the state report. Grantees will receive information regarding the specific roles of local and state evaluators, content of the various reporting requirements, and assistance with identifying data collection methods to fulfill mandated reporting requirements.  

Leslie Kirby, Grant Development Specialist, Allegheny 
Intermediate Unit, Pittsburgh, PA





Yolanda Yugar, Evaluation Specialist, Office of Grants and 





Evaluation, Allegheny Intermediate Unit, Pittsburgh, PA
Fiscal Management for the 21st Century Community Learning Centers (CCLC)
Do you have questions about your 21st CCLC contract and budget?  Are you unsure what the process is for reporting budget and program revisions?  Attend this institute where Pennsylvania Department of Education staff will review and answer your questions regarding the required fiscal and program documentation.  Don’t miss this opportunity to learn from the 21st CCLC contract and fiscal experts.
Deana Zerby, Administrative Assistant, Pennsylvania Department of Education, Harrisburg, PA
 

Connecting Families, Schools and Communities with Student Success
A growing body of research demonstrates the positive impact of the family on student progress and achievement in schools. A segment of the research examines how partnerships among family members, schools and community entities can effectively improve student success.  The Pennsylvania Parent Information Resource Center (PIRC) offers tools and supports to parents, educators and other school professionals and community organizations that strengthen family engagement and encourage partnerships that result in improved student achievement.  In this institute, participants will review the No Child Left Behind legislation, look at the research, and discuss practical ways that family members, schools, afterschool programs and other community groups are making connections with each other.  Participants will examine the tools and materials used, and learn basic elements of developing and implementing successful Family-School-Community Partnerships.

Karen Shanoski, Family-School-Community Partnerships Project Manager, Pennsylvania Parent Information and Resource Center, Center for Schools and Communities, Camp Hill, PA
 

After the School Bell Rings: A Staff Development Toolkit
This institute will prepare you to use “After the School Bell Rings:  A Staff Development Toolkit” which was designed to assist afterschool program supervisors to provide staff members with a basic understanding of the components of a quality afterschool program.  The toolkit contains a training guide, a staff notebook and a DVD with program examples. The toolkit’s modules provide training on the following afterschool program components:  Quality Programming, Community and Family Involvement, Research and Evaluation, Financing, Staffing and Training, Management and Administration and Policy
Cara Akright, Program Coordinator, Center for Schools and Communities, Camp Hill, PA

Motivating the Middle School Student 
Motivating the adolescent learner can seem like a monumental task at times. What makes the middle years so unique and how can teachers and youth workers find the passion that they demonstrate for their friends, music and food in these challenging years and transform it to academics? This institute will introduce you to the wonderful world of adolescents and find strategies that show you how to reach out into their world.

Judith Brough, Professor and Chairperson for the Department of Education, Gettysburg College, Gettysburg, PA 
 

Aligning the Learning Day: Collaboration Strategies for Principals and After-School Program Directors
The National Association of Elementary School Principals has created a workshop designed to bring principals and after-school program directors together to discuss their respective roles, share common goals, and develop action plans for ongoing collaboration. This institute will provide an overview of the workshop contents, which are available in a comprehensive guide for use by groups serving both principals and after-school programs. Discussion will focus on participants’ issues and questions related to collaboration and strategies for building strong working relationships. 

Paul Young, Executive Director, West Afterschool Center, Lancaster, OH
Tuesday, March  4, 2008

8:00 AM – 9:00 AM


Registration
9:00 AM – 10:15 AM


Continental Breakfast

Opening Remarks 

Mary I. Ramirez, Director, Bureau of Community and Student Services, Pennsylvania Department of Education, Harrisburg, PA
Carmen Medina, Division Chief, Pennsylvania Department of Education, Harrisburg, PA
21st CCLC 10th Anniversary Presentation
Since 1998, the U.S. Department of Education has provided 21st Century Community Learning Centers with funding to implement or expand enrichment opportunities for children.  This presentation is a celebration of the experiences that have been afforded Pennsylvania’s children because of 21st Century Community Learning Centers.
An Afterschool Minute

Youth Presenter, 21st CCLC Program


Afterschool programs do make a difference in the lives of youth in Pennsylvania.  Our youth want to share just a few reasons their lives were changed.
Keynote Speaker
A View from Washington:  The Past, the Present, and the Future 

Ms. Lyles will provide a Washington perspective as she highlights the history of the 21st Century Community Learning Center Program.  She will discuss national trends affecting out-of-school programs and how those trends translate into the “way ahead” for the future of the program. 

Sylvia Lyles, Program Director, United States Department of Education, Washington, DC
10:15 AM – 10:30 AM

Break

10:30 AM – 12:00 PM

Concurrent Workshop Session I





Key Findings and Next Steps for Evaluation of 






the Pennsylvania 21st Century Community 






Learning Centers





In this workshop, state evaluators for the Pennsylvania 21st 





Century Community Learning Centers will present the key 





findings, recommendations, and next steps for evaluation from 




the 2005-2006 state-level evaluation.  Grantees may use this 





information to plan their own programming and evaluation 





activities.  Evaluators will be available for questions about the 





state evaluation and individual program evaluation plans.





Leslie Kirby, Grant Development Specialist, Allegheny 
Intermediate Unit, Pittsburgh, PA





Yolanda Yugar, Evaluation Specialist, Office of Grants and 





Evaluation, Allegheny Intermediate Unit, Pittsburgh, PA
Strategies for Supporting Academic Achievement in Afterschool and Summer Programming

Through its efforts to promote academic achievement and career preparation for struggling students and out-of-school youth, the Philadelphia Youth Network has developed multiple approaches for use in afterschool and summer settings.  This workshop will highlight several of these approaches, including curriculum modules, project-based instruction, online career preparation activities and bridging strategies that prepare low-literate youth for formal educational programming, all of which are aligned with school district and/or state academic standards.

Harvey Chism, Vice President for Educational Initiatives, Philadelphia Youth Network, Philadelphia, PA





Promising Practices in OST Professional Development

Research in the out-of-school time (OST) field confirms that there is a strong connection between professional development for staff and positive outcomes for youth.  However, as Thomas Guskey (1998) states, “For many years, educators have operated under the premise that professional development is good by definition, and therefore more is always better.”  Thus, although considered important for staff, OST professional development often does not benefit from adequate attention or expertise. “Promising Practices in OST Professional Development” will broadly define OST professional development and summarize promising practices in its design, implementation, and evaluation. 






Nancy Peter, Director, Out-of-School Time Resource Center, 





Philadelphia, PA
Using Art in Afterschool:  Stress Reduction and 






Intellectual Stimulation





* Repeat Session
Some students may come to school already in a state of emotional stress.  While this is understood by some as an environmental factor of life, little attention is given to the way stress undercuts the readiness of students for learning.  This workshop will highlight how the arts can 
reduce stress for children and in the process enhance the emotional and intellectual well being of children.   






Dennis W. Creedon, Administrator, Office of Creative and 





Performing Arts, School District of Philadelphia, 






Philadelphia, PA
Integrating Effective Technology Use in Afterschool Programs
This workshop addresses how to incorporate effective technology use in afterschool programs.  In today’s electronic age, it is crucial for educators to use technology as a tool for learning.  Technology enables students to express themselves, communicate with others, and learn more about the world in which they live.  Participants will learn about the various technology tools and strategies that they can incorporate into afterschool programs.  This workshop will give participants the opportunity to learn about podcasting, blogging, web design, and video production.

Jonathan Iannacone, Student Support Specialist, Pennsylvania Migrant Education Program, Chester County Intermediate Unit, Downingtown, PA
Where Did The Money Go?  A Framework for Thinking About How We Spend Our Resources

One of the master intellects of the 20th Century, Nobel Laureate Milton Friedman, developed a framework for examining efficiency from the standpoint of the incentives that govern the use of resources, particularly money.  His matrix considers two factors:  Who Pays The Costs? and Who Gets The Benefits?  This workshop will provide tools to understand what drives spending decision within an organization.  In addition, discussion will focus upon some creative strategies for developing incentives that can reduce costs while increasing both quality and quantity.






Michael Brand, Family Support Community Development 





Coordinator, Center for Schools and Communities, Camp Hill, 




PA
Boys to Men in Afterschool
Afterschool hours are a vital time to make a real difference in the lives of young men.  This workshop will explore the importance of providing male youth with a safe and supportive adult-supervised environment in which they are offered various growth-enhancing opportunities, including activities and experiences that promote academic, personal, social and recreational development. 

Dennis Brooks, Executive Director, One Small Step, Pittsburgh, PA
Building Resiliency through the PA Congressional Awards Program
Resiliency is important in all youth, especially the low-income, minority and at-risk students who attend many of Pennsylvania’s afterschool programs.  The Congressional Awards build resiliency traits in students by using the important asset building approach.  This workshop will illustrate how and why afterschool staff should register students to earn the gold, silver, and bronze Congressional Award medals.  Find out how to keep it simple and effective so that your students feel like winners.
Elaine Steinbacher, Secondary Student Support Specialist, Pennsylvania Migrant Education, Chester County Intermediate Unit, Downingtown, PA 

Can You See Your Future?
The Southern Alleghenies Workforce Investment Board developed a web-based, animated and interactive CD to highlight local CareerLink resources and to provide a tool to area school teachers and guidance counselors for increasing career awareness for their students.  This workshop will outline the development of the CD, which included input from employers, educators, and local students.  The CD’s content, method of distribution and follow up to schools will be reviewed, and, a local school representative will discuss applications for the CD and opportunities for supporting Career Education and Work Standards.

James Coley, Workforce Development Specialist, Southern Alleghenies Planning and Development Commission, Altoona, PA
Joyce Shull, Cooperative Education Coordinator, Fulton County AVTS, McConnellsburg, PA 

Education for a Global Competitiveness

According to Dr. Schuyler Foerster, international education should focus on global literacy - how to understand, and global competency - how to interact.  This workshop will focus on the skills students need to be competitive in today's global marketplace.

Schuyler Foerster, President, World Affairs Council of Pittsburgh, Pittsburgh, PA
12:00 PM – 1:30 PM


Lunch
An Afterschool Minute






Youth Presenter, 21st CCLC Program
Afterschool programs do make a difference in the lives of youth in Pennsylvania.  Our youth want to share just a few reasons how their lives were changed.





Welcoming Remarks





Gerald L. Zahorchak, D.Ed,  Secretary of Education, 




Pennsylvania 
Department of Education, Harrisburg, PA
An Afterschool Minute






Youth Presenter, 21st CCLC Program
Afterschool programs do make a difference in the lives of youth in Pennsylvania.  Our youth want to share just a few reasons their lives were changed.





Keynote Speaker





You are More Powerful than You Know





Coy Wire, Linebacker, Buffalo Bills NFL, Buffalo, NY
1:30 PM – 1:45 PM


Break

1:45 PM – 3:15 PM 


Concurrent Workshop Session II





How to Get the Most Out of Your Advisory Board






Advisory Boards are there to “advise.”  This workshop will 





focus on how to structure an advisory board in order to harvest 




the wisdom in those who are sitting around the table.  This 





workshop will include evaluation instruments to determine if  





your organization is getting the maximum value for the time 
and money invested in the advisory board.





Michael Brand, Family Support Community Development 





Coordinator, Center for Schools and Communities, Camp Hill, 




PA





The POWER Library






This workshop will provide a short overview of the available 





POWER Library free resources.  Participants will have 





computer time to explore their topics of interest or participate 





in a web-based scavenger hunt.  This exploration will give 





participants the opportunity to discover the wonderful art, 





music, science, history, world cultures and professional 





materials, all available free with a Pennsylvania public library 





card.  If you have a library card for your local library, be sure 
to bring it!







Susan Pannebaker, Youth Services Advisor, Pennsylvania 





Department of Education (PDE), Harrisburg, PA
Framework for Understanding Poverty (Part 1 of 2)
* Attendees should attend both sessions
Families who live in generational poverty have a very different view of the world than many professionals who work in the human services field, most of whom have a middle class view.  Generational poverty impacts how individuals or families make decisions, communicate, view families or relationships, discipline children, respond to work or educational opportunities, or interact with agencies and systems.  As professionals, having an understanding of the hidden rules of class and how they are reflected in the lives of our clients and in our professional work with service recipients is crucial in building more effective relationships and successful outcomes.  This workshop is built upon the work of Dr. Ruby Payne.
Barbara Nissley, Children’s Program Specialist, Pennsylvania Coalition Against Domestic Violence, Harrisburg, PA
Implementing Academic Enrichment – A Practical Approach
Can Cheerleading Club really provide academic enrichment?  This workshop will highlight techniques and strategies for incorporating academic enrichment into afterschool activities and clubs.  Attendees will receive practical materials and ideas to assist them in implementing an academic structure to their existing program.  Methods to train and prepare program staff will also be explored.  Attendees will be provided with the Academic Standards for Language Arts and Math.  
Emily Agbenyega, Lead Teacher, Afterschool Blast, Upper Darby School District, Upper Darby, PA
Rosemary Tullio, Academic Liaison, Upper Darby School District, Upper Darby, PA





Building a Cycle for Sustainability
Successful afterschool programs take an incredible amount of planning, creativity, assessment and evaluation.  Afterschool programs that produce positive results can not be charted on a flat line but are in constant motion.  Developing the seven components, the promising approaches in the cycle, can help the children in your afterschool program improve their academics, behavior, attendance and increase family participation in the educational process.  The ability to keep the cycle of success moving forward will not only enable the children and families in your centers to reap the benefits of increased educational success but will produce a sustainability plan that will help keep your afterschool program alive and 

well!

Jeanne Miller, Director of Carbon and Schuylkill County Educational Services, SHINE Afterschool Program, Nesquehoning, PA
Moving from Participation to Engagement with Afterschool Kids, Parents and Community
This interactive workshop will highlight what has worked for Generacion Diez and 2nd Generation to encourage student success, parent participation and the community’s appreciation of diversity.  Participants will share their successes and ideas for engaging youth, parents and community.  All participants will leave with a plan for implementing at least two new ideas in their afterschool program.
Linda Moulder, Director, Upper Adams School District, Gettysburg, PA

Mirna Wildasin, 2nd Generation Supervisor, Hempfield Behavioral Health, Gettysburg, PA
Cyber Bullying
Posting provocative pictures and videos of their peers and making threats are just a few of the cyber-bullying techniques students are using to target other students.  Parents, educators, law enforcement officers and other community partners are challenged with the task of working together to educate youth about the serious repercussions of this behavior via today's technology.  All forms of bullying behavior will be examined and prevention strategies will be provided.
Mary Dolan, Program Coordinator, Center for Schools and Communities, Camp Hill, PA
Building a Platform for a Successful High School Afterschool Program
This workshop will present a model to assist both start-up and ongoing programs in a high school setting.  It is designed as a tool to be used in conjunction with existing resources within the high school, and in collaboration with community partners.  It will assist program staff, school staff and administrators as a view toward a long term investment for afterschool programming.  The workshop will provide a process for program planning, implementation, and improvement toward a successful program.

Ron Kikta, Project Director, Greater Johnstown School District, Johnstown, PA 
Barbara Parkins, Superintendent, Greater Johnstown School District, Johnstown, PA
Bob Arcurio, Site Coordinator, Greater Johnstown School District, Johnstown, PA
Advocating for Afterschool Programs:  The Why, What, How and When of Advocacy
This workshop introduces some basic and useful strategies for increasing and enhancing participants’ abilities to be strong and effective advocates for high quality afterschool programs.  Discover who effective messengers are and what their messages should be.  Find out how to link advocacy strategies at the local and state levels, express our views, and communicate effectively with policy makers.

Diane Barber, Early Childhood Education Director, PA Partnerships for Children, Harrisburg, PA





Expanding Youth Voice and Influence in Programs, Media 




and the Electoral Process
Youth leadership is alive and well in Pennsylvania.  Youth organized and led a Mayoral Forum in Philadelphia where candidates addressed survey-based youth priorities.  A youth-developed and administered satisfaction survey assessed participant perspectives on Youth Council-funded programs.  Youth leaders were trained to interact with media, public officials and employers to promote needed change.  This workshop will offer details on these and other strategies to enable practitioners to expand youth voice in their programs and throughout their rural, suburban or urban communities.
Melissa Orner, Vice President for Communications and Development, Philadelphia Youth Network, Philadelphia, PA
C. Kemal Nance, Director of Youth Initiatives, Philadelphia Youth Network, Philadelphia, PA
Youth Panel
3:15 PM – 3:30 PM


Break
3:30 PM – 5:00 PM


Concurrent Workshop Session III





Using Available Time to Enhance Staff Academic 






Enrichment Skills in Afterschool

This workshop will show how program and site leaders can 




use the free online Afterschool Training Toolkit as a staff 




development model using available segments of time to 




enhance individual and group skills.  The focus will be on 




using limited amounts of time, on a regular basis, to learn, 




practice, and assess academic focused afterschool activities.  




These concepts are based on adult learning research, best 




practice studies, and visits to successful afterschool programs




across the country supported by the National Partnership for 




Quality Afterschool Learning -under contract with the U.S. 




Department of Education, 21st Century Community Learning 




Centers.

 






Joe Parker, Program Associate, Southwest Educational 





Developmental Laboratory, Austin, TX
Do-It-Yourself Staff Development 

Build on-going staff development into your program using short, focused, effective trainings.  Learn techniques to identify key issues and program-specific needs with staff.  This interactive workshop provides take home strategies and pick-up-and-use tools to design and deliver your own low-cost, effective professional development, at your sites.
Darryl Bundrige, Project Director, Afterschool Programs and Technical Assistance, Foundations, Inc., Morristown, NJ
Framework for Understanding Poverty (Part 2 of 2)





* Attendees should attend both sessions

Families who live in generational poverty have a very different view of the world than many professionals who work in the human services field, most of whom have a middle class view.  Generational poverty impacts how individuals or families make decisions, communicate, view families or relationships, discipline children, respond to work or educational opportunities, or interact with agencies and systems.  As professionals, having an understanding of the hidden rules of class and how they are reflected in the lives of our clients and in our professional work with service recipients is crucial in building more effective relationships and successful outcomes.  This workshop is built upon the work of Dr. Ruby Payne.
Barbara Nissley, Children’s Program Specialist Pennsylvania Coalition Against Domestic Violence, Harrisburg, PA





College and Career Planning Made Easy





* Repeat Session





This workshop will equip and empower youth (6th-12th 





graders) and adult participants with practical award winning 





information on how to access higher education and resources 





for career development.  Participants will learn ways to 





research careers, search for colleges and vocational schools,  





apply for admission and financial aid (scholarships), 






prepare for the workforce, SAT practice exams, special 





information for student-athletes, and much more!






Michael Robinson, Regional Education and Career 






Planning Specialist, Pennsylvania Higher Education 






Assistance Agency (PHEAA), Philadelphia, PA 
Providing Afterschool Programming to Diverse Populations

This workshop will discuss how afterschool programs can prepare students from diverse backgrounds with the international skills necessary for success in the 21st century.  Participants will gain insights about refugee and international education, and on partnering with the PTA on an engaging project and on teacher training.

Shazia Waters, State Refugee and International Education Program Coordinator, Pennsylvania Department of Education, Harrisburg, PA
 




Khadra Mohammed, Executive Director, Pittsburgh Refugee 




Center, Pittsburgh, PA








Using Art in Afterschool:  Stress Reduction and 






Intellectual Stimulation






* Repeat Session
Some students may come to school already in a state of emotional stress.  While this is understood by some as an environmental factor of life, little attention is given to the way stress undercuts the readiness of students for learning.  This workshop will highlight how the arts can reduce stress for children and in the process enhance the emotional and intellectual well being of children.   




Dennis W. Creedon, Administrator, Office of Creative and Performing Arts, School District of Philadelphia, Philadelphia, PA 
Succession Planning:  The Ultimate Leadership Responsibility
As more and more baby boomers approach retirement, studies indicate that 75% of non-profit executive directors don’t plan to be in their current jobs five years from now.  Most organizations treat succession planning like an elephant in the room.  Explore the barriers to succession planning, learn about two different kinds of succession plans, discover the best approaches to succession planning, and identify what you can do today to facilitate smooth leadership transitions.  Putting “success” in your succession plan is the ultimate leadership responsibility.

Joyce Lang, Program Manager, Center for Early Childhood and School-Age Leadership, Northampton Community College, Bethlehem, PA
Ten Steps to Successfully Implement Evidence-based Practices

This workshop will provide practitioners with ten concrete steps they can take to successfully implement evidence-based practices in their out-of-school time programs.  The ten steps range from conducting “readiness” assessments, to adapting effective program models, to training staff.  

Allison Metz, Senior Scientist, Child Trends, Washington, DC
Vejigantes, Hip-Hop, Barn Dances, and Stories:  Folklife and Heritage Arts in Afterschool Programs

The Institute for Cultural Partnerships (ICP) afterschool model and curriculum uses ethnography as a foundation to engage youth in the process of discovery, documentation, creation, and reflection within their own local community.  ICP believes in the power of the arts to help youth understand better where they come from and to respect those in our communities who come from different cultural backgrounds.  This workshop will provide practical tools for introducing ethnographic skills to youth, including how to develop an interview, and the ethical considerations of cultural survey work.  Participants will also learn how to access traditional arts resources in Pennsylvania, recognize key stories in oral histories, and explore how artistic traditions reflect culture. 
Lisa Rathje, Arts and Heritage Specialist, Institute for Cultural Partnerships, Harrisburg, PA

Recognizing Early Drop-out Indicators

Are there early indicators related to students who will drop out?  If these indicators are recognized, are there prevention methods and intervention strategies that can be incorporated in afterschool programming for these students?  This workshop will provide information about these early indicators and about methods of prevention and intervention based on research done with 6th graders in Philadelphia.
Allie M. Mulvihill, Senior Program Director, The Philadelphia Education Fund, Philadelphia, PA

Liza Herzog, Senior Researcher, The Philadelphia Education Fund, Philadelphia, PA
Wednesday, March 5, 2008
7:30 AM – 8:30 AM


Breakfast 
8:30 AM – 9:30 AM


Welcoming Remarks





Mary I. Ramirez, Director, Bureau of Community and 





Student Services, Pennsylvania Department of Education,
Harrisburg, PA
An Afterschool Minute






Youth Presenter, 21st CCLC Program

Afterschool programs do make a difference in the lives of youth in Pennsylvania.  Our youth want to share just a few reasons how their lives were changed.





Keynote Speaker





Hope is Not Extinct
Dr. Lonise Bias, President, Bias Consulting, LLC, 
Lanham, MD
9:30 AM – 9:45 AM


Break
9:45 AM – 11:15 AM


Concurrent Workshop Session IV
Mentor Recruitment:  Three Approaches
Research shows that mentoring has a positive effect on academic achievement, and that students acquire good habits based on behaviors modeled in their environment. This workshop will take a fresh look at the traditional mentor recruitment methods, examine some of the cutting edge recruitment techniques, and also look at the prevention approach to minimize the need for constant new mentor recruitment.

Deb Harrison, Executive Director, Big Brothers Big Sisters of Lancaster County, Lancaster, PA
Luann Smith, Caseworker, Big Brothers Big Sisters of Lancaster County, Lancaster, PA
Language, Literacy, and Life:  Working with English Language Learners in Afterschool Programs

Working with English Language Learners (ELLs) in afterschool programs provides both challenges and opportunities, given the range of ages, interests, cultures, languages, and educational levels.  Educators serving these culturally and linguistically diverse students must themselves be culturally competent and use culturally responsive approaches to teaching and tutoring this broad range of students.  Incorporating research and best practices, this session presents practical methods and strategies that educators in afterschool programs might use to enhance English language development through literacy and other meaningful activities related to students’ life experiences. 

Lisa Buenaventura, Coordinator of Special Projects, Pennsylvania State University Harrisburg, Harrisburg, PA










College and Career Planning Made Easy





* Repeat Session





This workshop will equip and empower youth (6th-12th 





graders) and adult participants with practical award winning 





information on how to access higher education and resources 





for career development.  Participants will learn ways to 





research careers, search for colleges and vocational schools,  





apply for admission and financial aid (scholarships), 






prepare for the workforce, SAT practice exams, special 





information for student-athletes, and much more!





Michael Robinson, Regional Education and Career 






Planning Specialist, Pennsylvania Higher Education 






Assistance Agency (PHEAA), Philadelphia, PA 
Myths and Models: Negotiating Understanding across Multiple Cultures 

As the population of children and youth in the Commonwealth continues to increase in cultural diversity, it is vital that those working with this population be equipped to communicate and bridge understanding across their differences.  This session, grounded in research and the presenter’s global experience, explores what helps and hinders understanding when communicating across cultures.  This interactive workshop will include a personal exploration of the dynamic myths and models, the impact on any attempt to understand those from diverse cultural backgrounds and how these effect behavior and communication.  Strategies for enhanced understanding will be explored resulting in a collaborative construction of effective methods to increase understanding and communication across cultures, even when English language skills are limited. 






Martha Strickland, Assistant Professor of Education,
Pennsylvania State University Harrisburg, Harrisburg, PA





The Arts at the Core of the Academics 





This workshop will highlight the many ways arts integration 





can reinforce the content benchmarks found in all core 





subjects.  This workshop will present several arts integrated 





programs facilitated in the Philadelphia Public Schools.  In 





doing so, the presenter he will facilitate a dialogue on the 





value of arts integration for the purpose of enhanced student 





outcomes, as measured by Commonwealth’s Standards’ 





Benchmarks.

Dennis W. Creedon, Administrator, Office of Creative and Performing Arts, School District of Philadelphia, Philadelphia, PA
Hot Topics in Afterschool

Around the country, policymakers are debating important education and child development investments from high school reform to pre-K, to extended day learning and juvenile justice initiatives. Come to this interactive workshop to learn about the latest national and state level policies that impact the afterschool and youth development field. Participants will discuss clear messages that link the out-of-school time field to larger children and youth issues, creating a continuum of learning and supports to help all of our children to succeed.  
Kisha Bird, Director, PA Statewide Afterschool/Youth Development Network, Center for Schools and Communities, Camp Hill, PA
Lighting a SPARC – Igniting Change through Innovative Uses of Afterschool Information

This workshop will engage attendees in an informative presentation about the Southwestern Pennsylvania Afterschool Resource Collaboration (SPARC), a community initiative establishing a data-driven foundation for afterschool planning and analysis.  How can this information lead to insight that will help support our decisions and actions?  Come learn about tangible examples of how SPARC is making an impact both as a referral tool and analytical resource.  This discussion will fire you up and adjust your data collection temperature from “simmer” to “sizzle”!

Alana Kulesa, Education Director, 3 Rivers Connect, Pittsburgh, PA
Afterschool:  Getting a Global Perspective

Learn how to use videoconferencing, webcasting, and video chats in your afterschool program.  Find out about the wide variety of topics available to help you bring a global perspective to your afterschool activities. 






Sabrina J Cusimano, Director of Educational Programs, 





Global Education Motivators, Philadelphia, PA
Parents’ Involvement and Student Achievement
Come and learn about successful programs being instituted throughout the state by local Parent Teacher Associations (PTA).  Get information and practical advice on how to encourage parents and community members to become involved in schools.  Participants will learn about the National PTA “Building Successful Partnerships” program based on the six standards for parent involvement.  Be prepared for a lively discussion and a sharing of best practices and ideas.
Caroline Allen, President, Pennsylvania Parent Teacher Association, Harrisburg, PA
Shaping the Future of At-Risk Youth
This workshop briefly identifies youth who are at risk for dropping out of school, and what the research tells us about the future of students who dropout.  Participants will learn the benefits of Extra Learning Opportunities (ELO) for this population, and inventory ELO’s who have proven success and are replicable.  There will be an opportunity to participate in activities and to gather resources.

Shannon Fatula, Project Manager, Southern Alleghenies Youth in Transition Goodwill Industries, Johnstown, PA



11:15 AM – 11:30 AM

Break
11:30 AM – 1:00 PM


Concurrent Workshop Session V





Deciphering IEP's and Planning for ESY 







Services for Students with Special Needs 
Are you finding the IEP challenging to decipher with all of the special education acronyms? Are you unsure what to expect or how to support a student with a special needs diagnosis?  This workshop will briefly introduce the legal responsibilities for inclusion of special needs students in afterschool programs, discuss how to read and use the IEP and brainstorm ways to include students with disabilities in the classroom.  

 

Cara Akright, Program Coordinator, Center for Schools 





and Communities, Camp Hill, PA





WE CAN!  Ways to Enhance Children’s Activity and 





Nutrition
Pennsylvania schools and community recreation centers can show their commitment to creating and maintaining healthy environments; making healthy easy, by enrolling in the Keystone Healthy Zone campaign.  As part of the enrollment process, schools or community recreation sites may select an award to make healthy change along the 12345! continuum, a newly developed guide for assessing energy balance (energy consumed through food = energy expended through activity) - these awards include evidence-based afterschool programs.  The workshop will review the campaign and the afterschool evidence-based programs offered.






Rebecca Stametz, Cause Campaign Coordinator, 






Pennsylvania Advocates for Nutrition and Activity, Hershey, 





PA
Time, Talent, and Treasure are Resources Within Your Reach Right Now! 






Participants will learn to embrace and prioritize individual 





investor-based fundraising as an integral part of their overall 





organizational fundraising efforts.  If social profits are going to 
get serious about sustainability, then we need to get serious about asking people for the resources we need to do it. In this provocative session, you will change the way you think about fundraising.  You will believe that asking people for money is easier than you think and that the rewards are always greater than you expect.  And you’re going to learn how to do it.  The skills taught in this workshop will also help you find new and creative ways to identify and recruit volunteers; tap into their wisdom, experience, and skill sets for the benefit of your program; and, most importantly, raise all of the money your program needs to both survive and thrive!






Craig A. Bowman, Executive Director, Common Ground 





Consulting, Washington, DC





Infusing Career Preparation Strategies within Afterschool 
and Summer Programming
This workshop will feature information on employer expectations and strategies to help young people to acquire these skills in afterschool and summer settings, including a curriculum and portfolio strategy that promotes youth knowledge of workplace and career preparation skills.

Stephanie Gambone, Director of School Support and Business Partnerships, Philadelphia Youth Network, Philadelphia, PA





Cosecha:  The Recipe for a Successful Collaboration
Have you wondered how collaborations get started?  What keeps them together?  Cosecha is a model of how to collaborate effectively for not only the people we serve, but for the organizations delivering the service.  Over the last five years, this collaboration has grown from a few agencies to an entire network in Southern Chester County, encompassing everything from education to library systems to human services referrals.  The group of teens (TNT) has become a model program for reaching at-risk youth.  Come join us to learn the past, present and future direction of this work and learn how this program can be replicated in your area.
Pam Eppinger, Migrant Education Coordinator, Chester County Intermediate Unit, Poughkenman, PA
Laurie Szoke, Extension Educator/Resource Developer, Chester County Cooperative Extension, West Chester, PA Maria Navarrete, 4-H Youth Family Diversity Educator, Chester County Cooperative Extension, West Chester, PA 





Dealing with Youth Violence and Bullying

Do you have bullies in your afterschool programs?  Do some of your students exhibit violent behavior?  This workshop will provide practical strategies and solutions to the problems of bullying and violence among students, so afterschool programs can develop effective programs to address these issues.






Tpr. Angel Garcia, Community Service Officer, Troop H, 





Pennsylvania State Police, Chambersburg, PA





Tpr. Edward Asbury, Troop H, Pennsylvania State Police, 





Chambersburg, PA
Planning a Lights On Afterschool Event
This panel presentation, moderated by Pennsylvania’s Afterschool Ambassador, will provide participants with the necessary steps to plan an effective “Lights On Afterschool” event.  The presenters will share ideas about what they have found to be successful and how having a “Lights On” event has enhanced their program.

Robin Foltz, Afterschool Ambassador, Afterschool Alliance, Child Development and Family Council, State College, PA
Judy Bentz, Rural Development Director, The Retired and Senior Volunteer Program of the Capital Region, Inc., Newport, PA
Arlene Rivera, 21st Century District Specialist, Lancaster School District, Lancaster, PA





Lorri Bland, Program Facilitator, Erie School District, Erie, 





PA
Service Learning Works!  Youth Share their Stories

Imagine 181 school buses loaded with children that leave school never to return.  That is the number of students who drop out…every school day!  More children, who remain in schools across the country, are still at risk and unlikely to graduate on schedule with both the skills and the self-esteem necessary to exercise meaningful options in the areas of work, leisure, culture, civic affairs, and inter/intrapersonal relationships.  Service learning is a teaching strategy that can help!  A panel of students will share their stories to help build an understanding of  how service learning engages young people in school and  promotes positive youth development . 
Students, New Foundations Charter School, Philadelphia, PA and Abington High School, Abington, PA 

Moderator – Joan Liptrot, Executive Director, Institute for Global Education & Service Learning, Levittown, PA
Who are the Homeless…Really?

Are there homeless students in your afterschool program?  This workshop will highlight the McKinney-Vento Homeless Assistance Act which will help define who is considered a homeless student, the educational rights of homeless students, what afterschool program providers and social workers can do to assist homeless students and their families.  Questions regarding transportation, child accounting and Title One set-aside funds will be addressed.  
Lauren Haag, Region 6 Site Coordinator, PA’s Homeless Children’s Initiative, State College, PA
1:00 PM – 2:00 PM


Lunch/Closing Remarks
An Afterschool Minute






Youth Presenter, 21st CCLC Program





Youth Entertainment – Williamsport School 





District
Shileste Overton-Morris, Youth Development Program Manager, Center for Schools and Communities, Camp Hill, PA





 Diane Castelbuono (Invited), Deputy Secretary, Office of 





Elementary Secondary Education, Pennsylvania Department 





of Education, Harrisburg, PA 
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